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Nature and Objectives
Warehousing and transportation of goods are important

elements in the day-to-day operation in international
trade. These activities may affect customer satisfaction
and hence affecting sales. Without proper warehouse
and fleet management will also result in rising cost,
reduced revenue and business.

This comprehensive course will enable participants to
understand and acquire the necessary techniques for
their daily routine.

To provide the participants with an understanding of the
basic concepts and functions involved in warehousing,
road freight operation and, vehicle management and
vehicle maintenance.

Targeted Participants

Junior managers and supervisors in warehouse
and fleet management who wish to upgrade their
professional knowledge in warehousing and road freight
operation management.

Minimum Entrance Requirement

Form 5 standard with at least 3 years’ relevant working
experience. Proficiency in English.

Mature applicant will be considered on a case-by-case
basis.

Medium of Instruction

The sessions will be conducted in Cantonese
supplemented with English terminologies, with
handouts available primarily in English. Participants
need to be conversant in both Chinese (Cantonese) and
English. The assignments will be conducted in English.

Duration
9 November 2010 — 25 January 2011 (Tue and Fri)
7:00p.m. to 10:00p.m., 20 sessions of 3-hour each

Venue

Hong Kong Productivity Council,

1/F HKPC Building, 78 Tat Chee Avenue,
Kowloon Tong, Kowloon.

Program Fee
HK$7,200 per participant

Program Organizer
Ms. May Lai E-mail: maylai@hkpc.org
Tel: (852) 2788 5573  Fax: (852) 2788 6260

Speaker Profile
Mr. Peter Y K WAN

MBus (Logistics Management), MISM, M.Inst.TA, CMILT,
MHKLA. With 30 years of logistics and supply chain
management experience with particular strengths
in inventory control, logistics warehousing, bond
warehousing for wine, cold storage, distribution centre
design and operation, Fleet management.

Award of Diploma
In order to be awarded the “Integrated Diploma in

Warehouse and Fleet Management” by the Hong Kong
Productivity Council, participants must satisfy all of the
following requirements:

1. attain an attendance rate of at least 75%; and
2. complete 2 assignments and attain pass grade* for
each of the assessments.
* The overall pass grade is set at 50 marks out of 100
marks.

Participants who fail in any of the assessments will
be allowed only ONE re-submission of the failed
assessments at a fee of HK$150.

Application

To enrol, please complete the attached Enrolment Form

with:

* a photocopy of your HKCEE or higher certificate; and

other qualification(s) if any;

* a photocopy of reference letter(s) substantiating your
relevant working experience; and send the documents
to :

Hong Kong Productivity Council,
Productivity Training Institute,
3/F., HKPC Bldg., 78 Tat Chee Avenue, Kowloon.
(Attention : Unit 3704 — Ms. Joan Li)

Successful applicants will be notified of the details
of payment arrangement. Participants may settle
the payment by cash / credit card / cheque (Cheque
should be crossed and made payable to “Hong Kong
Productivity Council™).

Remarks
1. The application deadline is 29 October 2010.

2. If the program is cancelled, applicants will be
informed on or before 2 November 2010.

Enquiries
Ms. Joan Li E-mail: joanli@hkpc.org
Tel: (852) 2788 5431  Fax: (852) 2788 6260

Website http://www.hktrainingonline.com



Module 1: Warehousing
e Nature and Importance of Warehouse

4 PROGRAM OUTLINE

Functions of warehousing

~

Testing Procedure
Maintenance and Repairs
Proper Usage and Correct Loading of Vehicles

. 6 hours
e Types of Warehousing e Manual, Automated, Non-Automated
e Warehousing Operations Warehousing Handling Systems
Module 2: Warehousing Costs
s The Total Cost Concepts * Inventory Carrying Cost 6 hours
e Customer Service Levels e Lot Quantity Costs
e Warehousing Costs
Module 3: Decision Strategies in Warehouse
e Public versus Private Warehousing e Location Analysis 6 hours
e Facility Development e Warehouse Layout and Design
e Size and Number of Warehouse
Module 4: The Road Freight
e The Nature and Structure of the Industry e The Role of Road Freighting in the 4 hours
e Trade Association in the Industry Hong Kong Economy
Module 5: Managing Road Freight Operations
e Organization and Management Structure for e Staffing and Job Descriptions 2 TS

Own-account Operations and Operations for
Hire
Module 6: Vehicle Operating Costs
e Cost Structure e Order Processing and Information Costs
e Cost-effective Considerations e Fixed and Variable Costs 9 hours
e Break-even Analysis e Budgeting
e Costing Transport Services Operations
Module 7: Rate Fixing and Profit
e Pricing Policy e Markets and Marketing 4 hours
e Determining Traffic Rates
Module 8: Fleet Size
e Problems related to Size e Operating Efficiency 5 hours
e Factors Affecting Fleet Size e Vehicle Capacity and Loading
Module 9: Vehicle Selection and Design
e Vehicle Types and Specifications e Selection Criteria 5 hours
e Vehicle Requirements e Vehicle Design and the Use of Proper
Cargo Handling Equipment
Module 10: Vehicle Routing and Depot Siting
e Problems in Planning and Implementation e Methods of Depot Siting and Vehicle 3 hours
Routing
Module 11: Use and Maintenance of Vehicle
» Vehicle Safety Requirements e Transport and Handling of Abnormal al
ours

Loads
Liquid Cargo and Hazardous Loads
Standards and Inspections

Total Training Hours
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HKPC reserves the right to change the above contents / time table.
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SIZAESE Programme Code: sRf244F% Programme Title: E2# Programme Fee:
Intergrated Diploma Program in Warehouse and Fleet Management
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FELUETEE EILF % Please complete this form in BLOCK LETTERS.

H R G INEIRRIZE)
Name in Chinese (Mr./Miss/Mrs./Ms.*):

B e % (VEBLE S (53 | AT
Name in English: | Last name First name Must be the same as shown on ID card / Passport)

AT :

Company Name:

AL

Position:

e A A FEE Highest Achieved Education Level ( 3575 —IH - Please select one only.):

[] /M2 Primary School [] f1£  Secondary School [] & £FIE4 Diploma to Associate Degree
[] 2fr Degree (] #5Ekzsk Ll | Postgraduate

A T - ARG : (e E

Office Telephone: Mobile No.: Home Telephone:

EHELHHL BE:

E-mail Address: Fax:

AL

Correspondence Address :

sH7EHE—TE Please select one only

[] ¥<Cash/ [| Sy EPS / [] {FNE Credit Card

(G A J51 R 42 4 ¥ Must be made in person at our enrolment counter)

[] F=E5EE Cheque No.: » (4\E] Company / f4 A Private*) -
CrImsfEg » R N5 T EHAEE#ES . © The cheque has to be crossed and made payable to the “Hong Kong Productivity Council.”)

S e £ ?
Is the programme fee sponsored by your employer? [ & YES [] & NO

>3 5 F#/ Please delete whichever inappropriate

A NEE IR FRAS S BB SRy E R, (IR AT A e B R

| declare that all information provided in this enrolment form and the attached documents are, to the best of my knowledge, accurate and complete.

RNEEIA NER R AL - RN EETEBRTARA] -
| consent that if admitted, | will comply with all the Rules and Regulations stipulated by the Institute.

RANCHBESRAEAEZ B - SWEHEFTE “EE@A” NS URGERE B R R A H 2 St B A ikl
| have read and understood the “Important Note” in this enrolment form is subject to revisions in the course pamphlets and the latest updates
in the Institute’s website.

HEE & %44 Applicant’s Signature: HH#f Date:
B2ES Enrolment Procedure:
SENIRAF R R T SO R - B SR EOER - }DL?srﬁ;I?mplete and send the enrolment form with required documents and fee to the Institute in person
FEFHhE ¢ JUEEEE 2 PRTSHR AR FE ) AR S A (R S A RS BB GE NS B R E AR AL %% K. Mailing Address: Productivity Training Institute, Hong Kong Productivity Council, HKPC Building, 78
4asE o) Tat Chee Avenue, Kowloon. (Please mark the programme title and programme code on the envelope.)
EEEN: IMPORTANT NOTE:

1. Course fee must be accompanied with this form (or photocopy) before course commence, otherwise

WL e P SR el £ b Rt 6 0 TR s o Elnl?l?lg%n;smé\%lcj)lgtsg ;ejl;’egrtseghal Data (Privacy) Policy. Information about the policy is available at
2 ARCHNiE A ROBCR » ABEOR RO pE AR - SIS TSR A SR B TR (A - HKPC enrolment counters for collection. You may also contact our Personal Data Controlling Officer

3 AR A LS N - SISO R o SRS UASIEN TS R A i/,\dél&fE;“ for further details.

N

4. BRIEAR R RIER AT R VS B TEHWR R BHEEREARE » SRICHBEMNRE - B3 3. Applicants are encouraged to pay by credit cards, EPS or cheques, if possible. Amount received will
Epnﬁbkmg*«gzxiigg BHITIE © be imprinted. Cheques are subject to bank clearance.
ST i A O A R » A AE AR - 4. Enrolment fee is not refundable unless HKPC is notified in writing of your withdrawal at least 5
N JERTE T I o 34 - R e s ey , working days before the course commences. A handling charge of HK$200 will also be levied.
6 é%iﬁj]ﬁﬁﬁ'ﬁ%fﬂ AL I B MEAT SR RHE AR (T A S HSEAIRER] - FHaAE s E2244% - 0572 5. An applicant may, subject to approval from HKPC, nominate a person to attend the course on his/her
e ASRHIFTARE » FEHETT G o behalf. . ) o .
7. Tt BB RGNS F GRS - PRt  H R ISR R - 6. I';IKPC rtes$rfves tp]e rllght tlo kr)eject atny z:jppllcatldq? in almy cn%umsta?ces Iz;mdt_for whatever reasons.
" P T A ¢ oS A FE L 0- e ’ . PN ayment of fees should only be construed as conditional acceptance of application.
8.»1@;@{)\%%‘@]2:‘: ¥ ﬁn\“%iiﬂkfﬁ?“‘;if(o)‘oo ilé)ﬁ(i(i) JtF(M ALOHITE 00)*ﬁﬁﬁﬁ(6‘30'10'00)‘ ﬂ'f_'Ti?U %{R 7. HKPC reserves the right to change the contents, venue and / or time as necessary.
NHCH @ (—)/\sEibl EReR SR GRS S aRgiiE T £6:00 ~ 11:00 20 MH4:000528## : 54(Z)%& 8. Classes in the morning, afternoon or evening will be cancelled if typhoon signal No. 8 or above OR
BERLAER 16:00 ~ 11:0050 FF4:00502 % - SRS E ) GRE L EBREEHSE SR R R B AR5 - black rainstorm warning is still hoisted after (or is announced by the Hong Kong Observatory to be

7 R e R S e B R AR o hoisted at/after) 6:00 a.m., 11:00 a.m. and 4:00 p.m. respectively. Participants will be notified when
the class will be made up as soon as possible.



