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Registered Corporate Coach Designation Training Program
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Coaching Excellence— Coaching Essentialsi " R a & a =~ HK$1,600£
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Garet Chow
energy Ho HonYin
Keith Coaching
skills Ho Wing Sum

I think Dr Keith To is the best trainer & Coacher in Hong Kong. We can apply the skills to a very vivid way of application. He
conducts histraining in an effective & efficientway.  Ring Chan

coaching coaching General Manager coach
session 8 10
2 coaching sessions 3 coaching session
coach 4 Lillian Chan

The course is very insightful, Keith master coaching skills very well and transfer his knowledge to the class diligently.
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(1) 2 (Coach Incubation System)
(Foundation of Corporate Coaching)
5
a (Concept)
(Dialogue) a (Orientation)
a (Amplification)
a (Channeling Action)
a (Hacking)
3 (6 Coaching Caps System) 4 (Coaching Structure)
(The Coaching Process)
a (Declaring Possibilities) (Coaching Needs & Opportunities)
a (Evaluating Situations) (Coaching Skills Matrix)  ......
a (Presenting Advice)
a (Drawing out Potential)
a (Reframing Red Flags)
a (Promoting Actions)
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2 I (10 Powerful Questions)
(Work/Personal Balance Whesl)
/ 10
2 / (Linguistic)
) "#PwW&" #' ( (4) Bloom ) *+
(Listening Intention and L evels) (Bloom Questioning Techniques)
Bloom Bloom’'s
3 Taxonomy
Global
Listening Level
®,-.171&01 (6) 2 345 (Sdf Management)
(Inspiring Coachesto L earn and Act) (
)
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(7) 6 7 8 9 (Meta-Communication)
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(Advanced Blind Spot Coaching) (Integrated Per spectives Coaching)
NLP ( )
(Creative Pattern
Solving)
(3) BCDEF G (Client Models) (49 01. / (ActionLearning)
6 Pillars Model
6 Opportunities Mode:
(5) HI (Break Through Coaching)
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(1) J KL M (TheBlock Lute) (2N O* + (Storyboarding)
(Self Brain Storming)
3 P Q (Career Projection) (4 R L M (Stressinventory)
(5) STUV (6) WKYZ°0 [ \ ] F~ (DiSC®Behavior Profile)
(Truth Talk Thought Tracking System)
DiSC®Behavior
Profile
DisC®
54
DiSC®
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(7) _ " ab\ ] F~ (TimeMastery Profile)

Time Mastery Profile
Time Mastery Profile
1 Time Mastery Profile
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